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OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR

Chris Hani District submits a detailed Annual Operational Plan for 2026/27 financial year with activities and budget to accompany the published
2026/27 Annual Performance Plan. The Annual Operational Plan is a management tool that is utilized to ensure that the targets contained in the
Annual Performance Plan are achieved through activities and milestones and is monitored through monthly reports.

It is with pleasure as the District Director of Chris Hani District, Department of Social Development in the Eastern Cape to present the Annual
Operational Plan for 2026/27

L

MR T. SOLANI, DISTRICT DIRECTOR

CHRIS HANI DISTRICT

EASTERN CAPE DEPARTMENT OF SOCIAL DEVELOPMENT
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OFFICIAL SIGN-OFF

Itis hereby certified that this 2026/27 Annual Operational Plan:

Was developed by the management of the Chris Hani District, Eastern Cape Department of Social Development under the guidance of the
MEC, HOD, and the Management of the Department.

Considers all the relevant policies, legislation and other mandates for which the Department of Social Development is responsible.
Accurately reflects the Impact, Outcomes and Outputs which the District will endeavor to achieve over the period 2026/27

U. MALAWANA S —
Programme Manager: Administration Signature
S.KALP /3

Social Work Manager: NPO Management Signature

N. XASHIMBA
Social Work Manager: Programme 2

N. SOBOOIS r\\g géoi‘“’@

Social Work Manager: Programme 3 Signature
Y
P. SINUKELA LAY
Social Work Manager: Programme 4 Signature {
|
N. QUMZA i l/‘ L
Community Development Manager: Programme 5 Sigiwlras )7/

T. SOLANI = >
Chris Hani District Director S@nature// 7
/
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DEPARTMENTAL BUDGET STRUCTURE

PROGRAMME

(" ADMINISTRATION

1.1.
1.2.

SUB-PROGRAMMES

Office of the District Director
Corporate Management Services

SOCIAL WELFARE SERVICES

21.
22.
23.
24.
25.

Managementand Support

Care and Support ServicestoOlderPersons
Services to the Persons with Disabilities
HIV and AIDS

Social Relief

CHILDREN AND FAMILIES

3.1
32
3.3
34

3.6

Management and Support

Care and Services toFamilies

Child Care andProtection

Partial Care Services

Child and Youth CareCentres
Community-Based Care Services for children

RESTORATIVE SERVICES

4.1
42
43
44

Management and support

Crime Prevention andsupport

Victim empowerment

Substance Abuse, Prevention andRehabilitation

DEVELOPMENT AND RESEARCH

5.1
52
53
54
55
5.6
5.7

Management and Support

Community Mobilisation

Institutional capacity building and support for NPOs
Poverty Alleviation and Sustainable Livelihoods
Community Based Research and Planning

Youth Development

Women Development




PROGRAMME 1:

ADMINISTRATION
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